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May 2024 - All TAs are now trained to use Boxall Profile

software and we now have over 60% of the school now

assessed. I am hopeful that all assessments will be

completed by the end of the Term 6 with a new

Reception baseline completed in September 24.

Personalised plans are created using the relevant Boxall

Profile targets and recommendations as seen below. Use

of Boxall Profile and relevant training has also been a key

part of the whole school development plan this academic

year (please see next slide).



Example of Whole School Development plan targets 
and relevant commentary. 



February 2024 – All classes now have
Nurture posters in the classrooms as well
as a Nurture Board in the main part of the
school building. There is a Nurture sign
post for the Nurture Room and Worry Box
to make everyone aware of where and
how to access these resources. This has
also been shared with the wider
community too via letters and Class Dojo
posts. There is a specific Nurture area
included on the school website and the
Nurture Room (which is located at the
bottom of the School House) was opened
in September 2023. There is also a new
Nurture area included on the school

website.



All Staff took part in Zones of Regulation training and a whole

class assembly will take place on Feb 27th to begin to share this

new concept with the whole school. SC met with the Wellbeing

Governor on Feb 8th and shared ZoR as well as Nurture Project

updates and whole school SEND/Wellbeing development.

Worry Box allows them to post a worry when they are feeling

concerned. Upcoming Restorative Conversation training will

further whole school self efficacy. The Wittersham Way was

rolled out at the start of Term 1 2023 and is visible across the

school. This has further solidified the new school values as well

as the expectations of staff and children around the school and

encourage children to take greater responsibility for their own

behaviour. Please see the next slide for evidence of Zones and

in around school.



Evidence of Zones of Regulation in and 
around the school. 



The Nurture 
Room provides 
the space for 

children to reflect 
on their 

behaviour and use 
strategies to 

moved them out 
of the 

red/blue/yellow 
zone and into the 

green. The 
Nurture Space is 

open every 
lunchtime as a 

drop in and for all 
children to attend 
during the school 
day if they need a 
space to regulate 
their emotions. 



Wellbeing and SEND Coffee Mornings have taken 
place throughout the term and given Parents an 
opportunity to visit the Nurture Space, ask any 
questions and also contribute their ideas and 

feedback as the project has developed. 



February 2024 – The Whole School

Nurture project has been shared with

parents via whole school letters, on

the Newsletter and via Class Dojo. All

parents visited the Nurture Space

during our Autumn Parents Evening

and we have held several events to

promote the space including our

recent SEND/Wellbeing drop in event.





October 2023 – New staff joining this

academic year had a standard school

induction as well as a SEND induction

where they had a chance to look at specific

paperwork and targets as well as ask any

questions. TA meetings have been a regular

occurrence in Term 1 thus strengthening

the induction of new members of support

staff. Please see below an example of

induction paperwork that all staff complete

when they begin here at Wittersham.





October 2023 - There was a whole school

Nurture assembly in Term 1 and graphics

have now been placed across the school.

Nurture has been raised in regular staff

and TA meetings in term 1.

Feb 2024 – The opening of the Nurture
Room, Nurture Lunchtime Club, rollout of
Boxall training as well as regular TA/Staff
meetings have further embedded the
Nurture Principles. The whole school
display and class room posters, have
made Nurture a key element of classroom
routines and expectations. Further whole
class assemblies in Term 4 and 5 will
develop the principles in greater detail as
well as the training resources provided on
the Nurture Platform



June 2023 - Mental Health and wellbeing videos have been shared at all Staff Meetings as well as having a

Wellbeing standing agenda item at each staff meeting. The whole school Vision and Values are being reviewed

during Term 6 and all staff have been invited to attend these meetings.

October 2023 – New school values – courage, cooperation and compassion – and these were discussed and

dissected during the whole school INSET day at the start of the academic year. Staff always have an opportunity to

review whole shared values during every staff and TA meeting which are run with the same agenda to ensure

whole school consistency.



Feb 2024 – During a recent visit by the Chair of Governors, John Collins,

children were asked about the ‘Three C’s’ above and the role that they played

in the school ethos. The results of the visit are detailing below showing that

this new concept is beginning to be embedded well across the school.

Summary of main points arising from my discussion with the pupils.

• Following my reading them the school vision I questioned them on their
understanding of the key words. Collectively they were able to explain what
each of these meant and how they were shown in practice.

• They were all very clear about the three school values and provided me
with a good range of example of how these could be seen in practice.



There was a whole school Nurture assembly in Term 1 and graphics have now been placed across the school. There was also a

TA and staff training session to share the focus of the project and what the objectives might look like across the school. Whole

school visuals have been shared but all staff are welcome to tailor this to suit the needs of their classroom. Classroom Nurture

Nook seen below. Example below of how Zones of Regulation Training has been adapted to meet the needs of a Year 1

classroom.

The opening of the Nurture Room, Nurture Lunchtime Club, rollout of Boxall training as well as regular TA/Staff meetings have
further embedded the Nurture Principles. The whole school display and class room posters, have made Nurture a key element 
of classroom routines and expectations. Further whole class assemblies in Term 4 and 5 will develop the principles in greater
detail as well as the training resources provided on the Nurture Platform.



The school has been selected out of 300 schools in
Kent to take part in a two-day Nurture Audit that will
take place on March 5th and 12th. Staff, Parents,
Children and Governors will be part of the two-day
agenda and able to share their views on the Nurture
Project and its associated principles.

Class Dojo has been a key resource when sharing
information with all stakeholders as well as our
continuing relationship with the Church.

The role of the foodbank has also further supported
our work within the local community – please see next
page.



The role of the foodbank has also further 
supported our work within the local 

community. 



Feb 2024 – A letter detailing the role of Nurture across the 

school was shared with parents and families as well as specific 

Nurture area added to the school website. A wellbeing/Nurture 

Governor was assigned at the start of the academic year as SC 

meets with her once a term. 



The school has an open-door policy and members of the community, parents
and Governors are welcome at the school. During Term 3, representatives
from the Kent Local Offer attended a Wellbeing Forum to share how the
local offer resources can support parents. We also invited members of the
local surgery Children’s Health and Wellbeing team to offer further support
for parents and carers and key information regarding referrals and expected
wait times. Please see email below.

We have made links with a local Church group who are sponsoring a child to
attend equine therapy sessions. They will also be using the school hall to run
community events as we move into the next academic year.

The school has held regular Wellbeing Forums that have been well attended
but parents and carers and during these sessions, key resources have been
shared with all. In the Term 6 forum, our link SLCN therapist will be joining
us to share key information with parents and answer any speech and
language questions they may have. Please see post on Dojo on the next
page.





October 2023 – Staff, parent and Governor

questionnaires are annual events that enable

us as a school, to respond to relevant needs

both internal and external. Training session

are regular as well as drop in and parental

events. Parental meetings occur throughout

the term and academic year without the need

for a specific event such as Parents Evening.

Feb 2023 – Most recent Staff Wellbeing Survey

indicated that Staff consider their emotional

wellbeing is considered and responded to

accordingly. Please see below.



Our continued work on the role of nurture and the need for SEMH barriers to be addressed before a child can fully engage in

their learning is working well and there is a greater focus on wellbeing breaks and the teaching of emotional regulation in

lessons. During lesson observations across the school, emotional wellbeing appears to be more habitual and embedded in

learning in all areas of the curriculum. Provision Plans below show the impact of Nurture across the curriculum. PSHE lessons

also include key elements of the Nurture principles across the school. An example of this planning can be seen on the next

slide. I would like to continue embedding the Nurture Principles in core subjects as we move in to the next academic year.



Year 6 PSHE lessons focusing 
on the importance of 

transition into a new KS3 
provision. 

We have worked alongside Kooth for three years 
now and they offer regular online sessions to 
support children with wellbeing as well as key 

moments in their lives including transition. 
During Term 6, all members of Year 6 take part 
in transition sessions – as seen above – as well 
sessions on managing anxiety and self help and 

an online safety webinar. 



February 2024 - At the end of Term 2, we advertised and successfully recruited for

the role of Family Liaison Officer (FLO) and one of our TAs has started her role this

term. This has further developed our Pastoral Team that now includes a FLO, Nurture

Lead and school ELSA. Stella Coulson oversees the management of the team and

meets with the staff weekly.

A FLO website page has been added and families received a letter detailing this new

role within the school.



October 2023 – The new Play Therapist and ELSA are

supporting children and staff on how to better support

emotional wellbeing and all staff will take part in SEMH training

delivered by the play therapist in Term 3. TA and Staff meetings

have a running wellbeing and nurture agenda and each term,

all staff are invited to book a supervision time to further

develop their practice. There was a whole school Nurture

assembly in Term 1 that introduced the Nurture Space as well

as further promoted the Worry Box and its role in supporting

emotional regulation and wellbeing.

Feb 2024 - The Nurture Space continues to be purposeful space

in the school with over 120 worries being addressed and dealt

with since the start of the academic year. Miss Lingfield is doing

a fab job leading the Nurture Room at lunchtime and ensure

that all concerns are logged and addressed quickly. The data

below shows current dates of attendance since opening in

September 2023. The Pastoral Team now meet twice a term to

discuss ongoing support of key children across the school.



Feb 2023 – School Council Meetings began in November 2023 and take place once a week. They are currently

looking at new whole school menu options to further develop the school lunch provision and worked with the

Headteacher in January on the current SDP and how they can target specific areas of development. They met with

the Chair of Governors in Feb 24 and he spoke with them about the role of Nurture and Wellbeing across the

school. They had the following comments…

‘we’re all part of a community and so support 
each other’
‘learning in school isn’t just about subjects 
but about learning to be a good person’
‘If you value yourself then others will value 
you’
‘Our values make us good’
‘we need to show these values outside school 
as well as inside’
‘it’s important that we get on with each 
other’
‘the nurture room and worry box show that 
the school supports us’

‘we can go to the nurture room if we need 
calming down or are worried about 
anything’
‘we can always talk to our teacher or Mrs. 
Lingfield if anything upsets or worries us’
‘we need to respect others’
‘everyone is equally valued here’
‘no one feels on their own here’
‘we need to feel good about ourselves’
‘we’re responsible for what we do’



Wittersham School whole 
school SDP priorities (rag 

rated in March 2024). 



The Nurture Space continues to

be purposeful space in the school

with over 120 worries being

addressed and dealt with since

the start of the academic year.

Miss Lingfield is doing a fab job

leading the Nurture Room at

lunchtime and ensure that all

concerns are logged and

addressed quickly.



Data from recent parent questionnaires indicates that children feel valued in school and the end of term questionnaire for

Year 6 obtained the following data:

All of the time- 1
Most of the time- 2
Some of the time- 3
Almost never-4
Never – 5

Wellbeing Survey completed by children in years 1-6 at the start of the academic year had the following results and this

will be completed once more as we move towards the end of Term 6.



Data from recent parent questionnaires indicates

that children feel valued in school.

All of the time- 1
Most of the time- 2
Some of the time- 3
Almost never-4
Never – 5

The most recent School Improvement Advisor visit felt that

there had been a real development within pupil voice here at

Wittersham, as evidenced in her most recent report.



Year 6 children take place in a variety of

transition activities externally and internally.

They take part in online Kooth workshops twice

as they prepare to move onto their new schools

and meet with their new Form Teachers and

Head of Year.

All SEND data/key information is shared and the

Inclusion Leader attends a ‘Speed Dating’ Event

organised by STLS to share key safeguarding

information with new provisions. We have also

worked hard to strengthen internal transition as

this was an area that was not as strong as we

would have hoped. This has included in house

transition booklets – using Widgit as a resource –

to ensure that all children have relevant visuals

and key information to support successful

transition into their new classroom. We also have

three internal transition afternoons planned for

Term 6.



Whole staff wellbeing continues to be an agenda item for all

staff and TA meetings. Staff wellbeing events were planned for

Term 1, 3 and 5 and supervision sessions have continued for

the new academic year. New staff have settled in well as well as

the day off in lieu for all staff for the new academic year. Staff

sickness has massively reduced here at school and TA meetings

have been a regular event to embed training and ensure that

all messages have been heard by support staff. Wellbeing Staff

Meetings continue to take place once a term with all staff

invited and paid accordingly.

Please see feedback from recent Staff Wellbeing Survey’s on

the next slide.



Recent data gathered from a whole 
school Wellbeing Survey. 



Whole School Inset Day started the new academic year and all staff were invited to attend all weekly Staff Meetings

moving forward. New Staff Room Board providing an opportunity to ‘shout out’ great staff members.

Data from recent whole staff survey. Whole school Supervision continues to be a staple whole 
school wellbeing provision and is accessed by many staff. 



CPD meetings and associated target setting is now mandatory for all TAs

(please see paperwork on next slide) meaning that there are

opportunities for further skill development as well specialised area of

focus for all Support Staff. All TAs now have a specific area of

development within the 4 areas of SEND and this forms part of their

performance management and relevant CPD opportunities. Bespoke

training has been arranged for SALT TAs that are leading Language Link

interventions and assessments. All TAs complete a bespoke training form

to ascertain strengths of the CPD opportunity and then share relevant

feedback in an upcoming TA meeting.

Actions for the New Academic Year:

1
Creation of a Wittersham Wellbeing Council to raise the volume of 

pupil voice.

2
Closer scrutiny of data to identify areas of progress and 

development.

3 Introduction of pre and post assessments for intervention sessions.

4
Creation of Wellbeing Team (ELSA & FLO) to further develop 

provision.

5
Greater promotion of the nurture project across the school 

community.

6 Creation of a purposeful nurture space.

7 Development of SLCN provision across the school.

8 All TA’s to engage with all available CPD opportunities.

9
Zones of Regulation and Restorative Conversation – Whole School 

Training.



New format TA CPD paperwork. All staff 
take part in three formal meetings each 
year and take control of their CPD with 
plenty of opportunities to opt into local 
courses and sessions. 

Copy of TA meeting minutes highlighting 
key CPD below:



We are considering creating an alternative provision within 
the current Staff Meeting room as we move into the new 

academic year. These initial plans were shared with all staff –
as seen in the TA meeting minutes above so that we could 

work together on how best to create this new environment.

Whole School INSET Days – where all are invited and paid 
accordingly – allow us an opportunity to reflectively 

collaborate on where we are now and where we want to get 
to as a team.  



All classes now have Nurture posters in the
classrooms (photo 1) as well as a Nurture
Board in the main part of the school building
(please see next slide). There is a Nurture
sign post for the Nurture Room (Photo 2) and
Worry Box to make everyone aware of where
and how to access these resources. This has
also been shared with the wider community
too via letters and Class Dojo posts. There is
a specific Nurture area included on the
school website and the Nurture Room (which
is located at the bottom of the School House
– you can see the gardens outside it in photo
3) was opened in September 2023. The
Nurture Room is part of the school’s
Inclusion and PSHE (Personal, Social and
Health Education) provision and its purpose
is to offer children opportunities to develop
and further support their social and
emotional development.

Photo 1 Photo 2

Photo 3



The Nurture Board
takes pride of place
in the main part of
the school building.
The Board include a
Nurture sign post for
the Nurture Room
and Worry Box to
make everyone
aware of where and
how to access these
resources. Children
have added their
own resources to the
board as the school
year has continued
and the Nurture
Sunflower grows
each term with
positive comments
from children that
attend the Nurture
provision.



After some significant enhancements of the school building during the Summer and Autumn break, the school
has seen improvements including a brand-new disabled toilet, new entrance space and refurbed Nurture
Space. This has enabled everyone to use and the enter the space in a safe manner as well as ensured that
specific medical needs of the school community are met.





Regular TA and Teaching Staff training time has
allowed for training about executive Functions
as well as attachment and ACES. This academic
year, training sessions are planned for Zones of
Regulation as well as Restorative
Conversations.

All TAs have been trained in how to assess
using Boxall software and all Reception children
have been assessed as part of their initial
school baseline. Three times per year, all
children are assessed using the Leuven and
Wellbeing scales and children not making
relevant progress are tracked and included in
additional provision such as Forest Schools,
Fishing and Equine Therapy.



Wellbeing Governor has

continued to support the NNSP

and SC meets with her regularly.

Staff, Parents and Governor have

all visited the Nurture Space and

are aware of the relevant

principles and how they are

embedded across the school.

All policies are created and

shared with Governors and then

duly ratified at the Full

Governing Body meeting.



We were very fortunate to have Bishop Rose visit us

in November 2023. She attended with all members

of the Church clergy, toured the school so that they

were able to interact with the whole school

community. Bishop Rose was keen to learn more

about the school's culture and atmosphere and

ended her visit with whole school worship. It was

such a privilege to be meet and listen to her and her

presence alone will certainly leave a lasting

impression on us all. Before she left, we were

fortunate enough for her to ‘bless’ the Nurture

Room and all whom visit and work in the space. Her

words were captivating and certainly created a

sense of harmony, safety, and sacredness within the

space.



The Nurture Program continues to be at the

heart of our whole school development and all

elements of the Nurture Development plan

included on the whole school SDP have been

partially or completed achieved. Please see the

next slide for further details on the whole school

SEND, Wellbeing and Nurture action plan.





The Nurture Space continues to be purposeful space in the school with over 120 worries being addressed and dealt 
with since the start of the academic year. An array of resources were ordered and disseminated as a result of the NNSP. 
These can be seen below. We also have a wealth of resources within the Nurture Space and Nurture Nooks inside 
classrooms and have used the 180 Minutes Publications to support CPD sessions at the start of Staff Meetings. We also 
have weighted blankets, white noise machines and calming areas in all classrooms. 



The Nurture

Program continues

to be at the heart

of our whole

school

development and

all elements of the

Nurture

Development plan

have been partially

or completed

achieved. Please

see targets RAG

rated:

Actions for the New Academic Year:

1
Creation of a Wittersham Wellbeing Council to raise the volume of 

pupil voice.

2
Closer scrutiny of data to identify areas of progress and 

development.

3 Introduction of pre and post assessments for intervention sessions.

4
Creation of Wellbeing Team (ELSA & FLO) to further develop 

provision.

5
Greater promotion of the nurture project across the school 

community.

6 Creation of a purposeful nurture space.

7 Development of SLCN provision across the school.

8 All TA’s to engage with all available CPD opportunities.

9
Zones of Regulation and Restorative Conversation – Whole School 

Training.



Headteacher Report to Governors May 2024 details the use of the 
Leuven Scale to support ongoing assessment of Wellbeing and 

Involvement. 



You can also see how relevant interventions are tracked to better develop our understanding of how 
beneficial specific Nurture interventions are for our children. 


