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~ Safe and protective place

Being kind and fair to people K

~ Making sure everyone has a fun time
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1. Stakeholders

1a. Pupils

Standard

1a.1 | The secial and emotional needs of children and young
people are assessad and tracked using the Boxall

Profile® Online.

May 2024 - All TAs are now trained to use Boxall Profile
software and we now have over 60% of the school now
assessed. | am hopeful that all assessments will be
completed by the end of the Term 6 with a new
Reception baseline completed in September 24.
Personalised plans are created using the relevant Boxall
Profile targets and recommendations as seen below. Use
of Boxall Profile and relevant training has also been a key
part of the whole school development plan this academic
year (please see next slide).

CERTIFICATE OF COMPLETION
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June 2023
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Target

Strategies

Swcoess Criteria

Listens, attends and doas what is
reguired when the tescher
addressas a  simple  positive
ré et specifically Ba him.

= Cateh the child being good’ and give pasitive praises,

= Give positive praise to other children making the correct choices.

= Use group behaviowr reward system (egg. markdes in the jar) to
work bwards a positive auboame.

= Check understanding of taskinstruction.

#  Ensure a clear and consistent rautine.

+  Good start to the day routine B @rsure child & ready for work
allow time o take up the instruction.

= Ensure that work is completed that has besen missed during the
schaol day.

= Morning check-in with trusted adult

= Listens without interrupting others.

= Puts up hand amd waits for attention is
wishimg to share information with the class

+  Completes a bk withaut direct adult suppart

= Can join in with daily activities and direct
adults interacting with them.

+  Warks more independently and starts work
straight away.

= Listens withouwt interrupting

Sits ressorably sl owithouot
talking or causing disturbance
when the teacher makes &
general  request o oall the
children far their attantion

= Comsider the approprigtensis of having to sit for extended
periods, eg. offer a ‘wriggle break’, Brain Gym, a sensory object
ta hold, &g stress ball.

& Give immediate positive reinforcement for compliance.

= Use appropriate physical gestures, &g, smile, nod, and thumbs
ug.

#  Use of cand timer ta show him how moch time is acpectad af
him.

+  Usevisual aids a5 reminder of axpected behsdaur Use of rescard
systam Use of appropriate fiddhe toy Woaw slip sent home with a
pasitive message for parent.

=  Ensure he has his own carpet spat.

= Listens without intermupting for adult during
class input.

#  Stays an task for 10 minutes,

& Can jain in with daily sctivities and direct
adults interacting with them.

& Able to tidy the resources used in the correct
e

+  Begins to show pride in 2 completed piece of
work and for after a reading activity.

#+ Inereasing amounts of green on behaviour
chart.




they have within the
school.

hold
interviews.

ELSA, play therapy and Forest School sessions hawve continued to support
focus children as well as equine therapy, dog therapy and gym sessions for
one targeted member of our cohort. Fishing will also begin in Term 4.

All classes have visited the Murture Space and a new Nurture Board has been
created in the main school building. The Wellbeing Forum in Term 2 was held
in the Nurture Room allowing more parents and carers to experience the
space.

The Pastoral Team (FLO, ELS4, Nurture Lead and Inclusion Lead) has
continued to work well and now meet every three weeks to coordinate
provision and follow up any initial referrals or concerns. Homestart have
continued to support SEMH provision across the school with 8 children having
accessed the provision so far. There are currently two further applications in
the referral stage.

Greater promotion
of the nurture
project across the
school community.

When asked, 80% of the
school community are
able to identify the role of
nurture in the school as
well as 4 of the &
principles.

Ongoing -
£ _month
review in
October —
12 month
review in
Jan.

SENCO
time

Staff
Meeting
time

Whale
school
Worship
time.

We continue with our Mational Murturing Schools Programme that helps staff
develop and embed a nurturing culture and ethos throughout the school
whilst promoting Sodal Emotional Mental Health (SEMH) outcomes for the
whole school community. It focuses on children’s emotional needs and
development alongside their academic learning but most importantly, it
encourages us all to reflect on and further develop our whole school Nurture
provision. The following develops of our SEMH provision, have come as a
result of being part of this developmental programme which nears the 6
IMonth Review stage at the end of October.

This includes a brand-new space in the school called The Nurture Room which
is located at the bottom of the School House. The Murture Room is part of the
school's Indusion and PSHE {Personal, Social and Health Education) provision.
Its purpose is to offer children opportunities to develop and further support
their sodal and emotional development. There is much research evidence
that children’s learning is most effective when they have a sense of emotional
wellbeing, good self-esteem and a feeling of belonging to their school
community. The Nurture Room provides children with this opportunity and
50 helps to develop their maturity and resilience.

This new space is open to all children every lunchtime from 12:30 - 1pm.
Children are able to join a lunchtime session throughout the week and Mrs
Lingfield — who is our new Worry Buster - will be there to support them with
any worries or questions they may have. Mrs Lingfield will keep a dose eye
on the Worry Box during the week and then use the Murture lunch session to
work alongside young people to further unpick any areas of anxiety or worry
that they may be experiending.

Alongside the Murture Room being open at lunch, Mrs Robertson very
successfully completed her yearlong ELSA training at the end of last term and
is now ready to get going! ELSAs are emotional literacy support assistants.
They are teaching assistants who have had spedial training from educational
psychologists to support the emotional development of children and young
people in school. ELSAs have regular professional supervision from
educational psychologists to help them in their work and are a true asset to
any school. Mrs Robertson has begun working some children across the
school and these sessions take place in the brand-new Nurture Room each
Tuesday.

‘We also have a Sam Riches joining us who is a Play Therapist and will be
working in the Murture Room every Thursday afternoon. She will be working
with one small groups and individual children as the academic year develops.
Samiis a very skilled professional who will only further develop our own whole
school SEMH understanding as well as supporting many children.

Furthermore, we have also been able to add additional Forest School sessions
for small groups on Tuesday’'s and the sessions this term and it has been great
to welcome Helen de Georgio from Righteous Oaks Forest School to our
school. She has already transformed the nature area and has fantastic plans
for her sessions moving forward.

The Nurture Space continues to be purposeful space in the school with over
100 worries being addressed and dealt with since the start of the academic
year. Jess Lingfield is doing a fab job leading the Nurture Room at lunchtime
and ensure that all concerns are logged and addressed gquickly.

Example of Whole School Development plan targets

and relevant commentary.




1a.2 | The 5ix Principles of Nurture are defined and explained
to children and young people.

\\\ S
" The importance of
nurture gor the
development of well-
beivig

Compassion Gourage Cooperation

Dear Parent and Carers,

1 am writing to you today ta infarm you of some exciting changes to aur Nurture and Wel-Being provision as
the new acadenic yesr begins. As a whoke schoal, we are g e Naticnal Nurturing Schools Prograrmme
thak helps staff develop and embed a nurturing culture and ethas throughout the school whilst promating
Sacial Emotianal Mental Health (SEMM) outcomes for the whale school community. 1t focuses on children's
emotional needs and development alongside their academic learning but mast importantly, it encourages us
allta refiect on and further develop our whele school Nurt visian. The following develops of aur SEMH
provisian, have come &5 a result of bring part of this developmental programme.

ep

October 2023

Furthermare, we have also been able to add additianal Forest School sessians for small groups on Tuesday's
and the sessians this term and it has been great to welcome Helen de Georgio from Righteous Oaks Forest
School to our schaal. She has slready transfarmed the nature area and has fantastic plans for her sessions
maving forward

1 am aware that there is an awful lot of new information above to digest < | am thrilled ta invite you slang
toa Wellbeing Coffee Mocaing on October 317 2023 where you can see the new space and | can chat through
th . detail. The R lalsa during our upcoming Parents
Evening meetings for you to have a look around

You may have heard about some recent changes to cur schaol

S building over the summer including the development of aur Wellbeing provision the best that it can be
fn—e brand-new Nurture Room. The Nurture Raom is part of the
= o schaal's Inclusion and PSHE (Persanal, Sacial and Nealth
e "y Education) provision. Its purpase is to offer children o your children
ok -y rei? oppoctunities to develop and further suppart their social and
emational dewelopment. There is much research evidence Yours sincerely,
that childrens kearming is most effective when they have 3
e sense of emotional wellbeing, good self-esteem and a feeling
ey '{-‘.‘.‘.. of belonging to their school community. The Nurture Raom Stella Coutson ;
Welimee | peovides children with this opportunity sad 5o hefps to Assistant Head Teacher ~ Inclusion

develop their maturity and resifience

This new spice is in the Schaal House area of our building and

is apen to all children every lunchtime from 12:30 - 1pm.

Children sre sble to join 4 hanchtime session throughout the
week and Mrs Lingfield - who is our new Worry Buster - will be there to sup) them with any worries or
qQuestions they may have. Mrs Lingfield will keep 8 close eye on the Worry Box during the week and then use
the Nurture lunch session to wark alongside young peaple to further ungick any areas of arxdety or worry
that they may be experiencing

Alongside the Nurture Room being open at lunch, Mrs Robertson very successfully completed her yearlang
ELSA training at the end of fast term and is now ready to gat going! ELSAs are emationai Iteracy
assistants. They are teaching assistants who have had special training from educational psycholo
support the emotional development of children and young people in schoal. ELSAs have reguiar prok

P f | tohelp them in their work and are a true asset to any school. Mes
Robertsan has begun warking some chiidren across the school and these sessions take place in the brand
new Nurture Raom each Tuesday.

We also have a Sam Riches jpining us who Is a Play Therapist and will be warking in the Nurture Room every
Thursday afterncan. She will be working with one small groups and individual children ss the academic year
develops. Sam s a very skilled professional who will further develop our own whole school SEMM
understanding as well as supporting many chikdren

Nurture
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It certainly is an exciting time here at Wittersham snd it is privilege to wark o

gde you allin making eur

Please remember that my door is always open; we work best when we are working together for the success

February 2024 - All classes now have
Nurture posters in the classrooms as well
as a Nurture Board in the main part of the
school building. There is a Nurture sign
post for the Nurture Room and Worry Box
to make everyone aware of where and
how to access these resources. This has
also been shared with the wider
community too via letters and Class Dojo
posts. There is a specific Nurture area
included on the school website and the
Nurture Room (which is located at the
bottom of the School House) was opened
in September 2023. There is also a new
Nurture area included on the school

website.



1a.3 | Children and young peogple are encouraged to develop June 2023 - =
- A Wittersham Way A
responsibility for themselves and learn self-efficacy
October 2023
February
2024
May 2024

All Staff took part in Zones of Regulation training and a whole
class assembly will take place on Feb 27" to begin to share this
new concept with the whole school. SC met with the Wellbeing
Governor on Feb 8t and shared ZoR as well as Nurture Project ,
updates and whole school SEND/Wellbeing development. ”°W_‘9wcjj“‘~;”“;“*;jd g
Worry Box allows them to post a worry when they are feeling

concerned. Upcoming Restorative Conversation training will
further whole school self efficacy. The Wittersham Way was
rolled out at the start of Term 1 2023 and is visible across the [ WA MR AR R i
school. This has further solidified the new school values as well r Nm"fm‘::";w"
as the expectations of staff and children around the school and ] _.....
encourage children to take greater responsibility for their own e |

— s e

behaviour. Please see the next slide for evidence of Zones and
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Evidence of Zones of Regulation in and
around the school.



The Nurture
Room provides
the space for
children to reflect
on their
behaviour and use
strategies to
moved them out
of the
red/blue/yellow
zone and into the
green. The
Nurture Space is
open every
lunchtime as a
drop in and for all
children to attend
during the school
day if they need a
space to regulate
their emotions.



1. Stakeholders

1b. Parents and Carers

Standard

Developing

1b.1

Farents and caregivers feel valued and welcomed by
the service.

October 2023 — All parents are now accessing Class Dojo — our whole school messaging system —and

Question

The school provides 3 safe enmvwronment for ry child

I find it easy 10 appreach the school with questions or problems to do w

Swrongly Agree Agree Dont know Dsagree Strongly Disagree
52 18 0 0

Cuession

{ am made to feel welcome when | come into school

Strongly Agree Agree Don’t kno Osagree Stongly Disagree
L 15

Question

1th my cheld

Syongly Agree

Agree

Don't know

Osagres

Syongly Dsagres

o

this platform is used well to share
key updates and events. New
parents joined have expressed
happiness with how welcomed they
have felt and the open-door policy
continues with new staff and parents
alike. Parent feedback continues to
show that families felt valued and
welcomed in the school.

Data from parent survey July 2023

Wellbeing and SEND Coffee Mornings have taken

place throughout the term and given Parents an
opportunity to visit the Nurture Space, ask any
guestions and also contribute their ideas and

feedback as the project has developed.

Establishinz

Enhancing

June 2023

Mrs. Coulson Sep 28,2023
Wittersham CEP School
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Tuesday, October 31 - SCHOOL EVENT

Wellbeing and SEND Coffee (and cake)
Morning!
9:00 AM - 11:00 AM

£0 This event has already occurred

| am writing to invite you all to a Wellbeing and SEND Coffee (and
lots of cake) morning which will take place on Tuesday 31st
October between 9:00am and 11:00am.

The purpose of this coffee morning will be to chat about any
Wellbeing or SEND concerns or questions you may haveina
relaxed and informal environment. It will also be a great chance
for us all to meet and eat some cake! Being a parent of a child
with Special Educational Needs or disability can be challenging
at times but you are not alone and support is available. You can
also raise any questions in readiness for the Parents Evening
meetings that will take place later in the term.



1b.2

The 5ix Principles of Murture are defined and explained
to parents and caregivers.

Dear Parent and Carers,

1 am writing to you today to inform you of some exciting changes to aur Nurture and Well-Being provision as

the new academic yesr begins. As a whole schoal, we are part of the Naticaal Nurturing Schoals Program:
that helps staff develop and embed a nurturing culture and ethos throughout the school whilst promating
Sacial Emotional Mental Health {SEMM) outcomes for the whale school community. It focuses on children’s
emotional needs and develapment alongside their academic learing but mas!

importa

it encourages us
all to reflect on and further develop our whale school Nurture pravisian. The following develops of aur SEMM
provisian, hiave come s a result of being part of this developmental programme.

You may have heard about some recent changes to our school

i) building over the summer including the development of our
—————rO® brand-new Nurture Room. The Nurture Room is part of the
— o schaol's Inclusion and PSHE (Persanal, Sacial and Health
o] Sussnote Education) provision. its purpase is to olk.-v c..nldntn
Ry, pesd cppoectunities ta develop and further suppart their social snd
emational development. There is much research svidence
that children’s keaming is most effective when they have a
-t sense of emotianal wellbeing, good self-steem and a feeling
o Seeatunt rom of belonging to their school community. The Nurture Raom
44 s e e e Bing < X R4 G oo
Ly pravides children with this opportunity and so helps to
Lamausse develop their maturity and resifience.
a5y
ot a1V

This new space is in the Schaal House area of our building and

is apen to ol children every lunchtime from 12:30 — 1pm

Children are able to join a lunchtime session throughout the
week and Mrs Lingfield - who is our new Worry Buster - will be there to sup)
questions they may have, Mrs Lingfield will keep 2 close sye on the Worry Box during the week and then use
the Nurture kinch session to wark alongside young people to further ungick any areas of andety or worry
that they may be experiencing.

hem with any worries or

Alcagside the Nurture Room being open at lunch, Mrs Robertson very successfully completed ber yearlong
ELSA training t the end of fast term and is paw ready 1o get going! ELSAs are smotional Iteracy supgort
assistants. They are teaching assistants who have had spedial training from educational psychologists ta
support the emotional development of children and young people in school. ELSAS have n
supervision from educatianal psychologists to help them in their work 2nd are a true asset b

gular professianal
o any schaol. Mes

Rabertsan has begun warking some children across the school and thess sessions take plsce in the brand

new Nurture Room each Tuesd,

We also have a Sam Riches joining us who is 8 Play Therapist and will be warking in the Nurture Room every
3

sday afterncan. She will be working with one small groups and individual children as the academic year
develops. Sam is a very skilled professional who will further develop our awn whole school SEMM
children.

unde,

tanding as well as supporting mas

Furthermore, we have also been able to add additanal Forest School sessions for small groups uesday’s

and the sessians this teem and it has been great ta welcome Helen de Georgio from Righteous Oaks Farest
School to our school. She has already transfarmed the nature ares and has fantastic plans for her sessions
maving forward

| am aware that there is an awful lot of new information above to digest <o | am thrilled to invite you along
toa Wellbeing Coffes Mocaing on October 317 2023 where you can see the new space and | can chat through
the new Nurture provision in greater detail. The Nurture Room will also be apen during our upcoming Parents
Evening meetings for you to have a look around

It certainly is an exciting time here at Wittersham and it i privilege to work slengside you all in making our
Wellbeing provision the best that it csn be

Please remember that my door is always open; we work best when we are working together for the succes
af your children

Yours sincerely,

Stelia Coulson
Assistant Head Teacher — Inclusion

e Mrs. Coulson 0
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Charlotte Suitters

1 )

Caroline Pinks

Gemma Gotteline

Cctober
2023

February 2024 — The Whole School
Nurture project has been shared with
parents via whole school letters, on
the Newsletter and via Class Dojo. All
parents visited the Nurture Space
during our Autumn Parents Evening
and we have held several events to
promote the space including our
recent SEND/Wellbeing drop in event.



1b.3

Reports to parents and caregivers reflect children and
young people’s strengths and areas of need.

Feb 2023

June 2023

October 2023 — New report style was successful and parents stated that they were happier with the
new style which focussed on successes of the child holistically throughout the academic year.

Data from parent survey July 2023
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Wittersham Church of England Primary School

Written Report — 2023 /2024

THamier

‘Class Teacher:
Tear Grroup:
EFFORT:
Art Mlaslc
[ Fhysical Edacatioa
Diesign Techaology FRHE
French Teading
Crography Bl Edacation.
5 Tdlence
e I Fritng
|x=nh l:uuh‘lln:| |r.na | |:E et
smprovin mproved =

CLASS TEACHER COMMENT

Question:

School reports and parents evenings keep me well informed about how my child is

getting on

Strongly Agree Agree Don't know Disagree Strongly Disagree
47 21 0 1

Question:

The school has high expectations for its pupils

Strongly Agree Agree Don't know Disagree Strongly Disagree
39 28 2 1

READING
Atiminment Warking Towenda Ags Working A% Ags Warking At Groater
Eapeeted Eapected Dicgeh
WEITING.
Atizinment: Warking Tawenda Agz Working A% Ags

Working A2 Greater
Degpth

Compaszion

Wittersham Church of England Primary School

Written Report — 2023 /2024

ATHEMATICS
Atiminment: Working Towesds Ags Working A% Ags Working At Groater
Eanceizd Eancsizd Diexth
WIDER CURRICULUM.
Atizinment: Working Tawenda Agz Working A% Ags Warking A% Grrater
Eancsizd Eancsizd Dieoih
RELICIOUS EDUCATION
Abiminment Working Towend Ags Working A% Ags Woarking A% Groater
Eanccicd Eancetcd Deoih
HOW YOU CAN HELT AT HOME
HEADTEACHER COMMERT
Signed Signed —
NN M Gemrge Hawlkiza
iz Teacher Headbcacher




1.

2. Stakeholders

lc. Staff

Enhancing

Standard Developing Establishing
1c.1 | There are systems and procedures to welcome, Feb 2023
support and induct new staff and visitors.
lune 2023
|

October 2023 - New staff joining this
academic year had a standard school
induction as well as a SEND induction
where they had a chance to look at specific
paperwork and targets as well as ask any
guestions. TA meetings have been a regular
occurrence in Term 1 thus strengthening
the induction of new members of support
staff. Please see below an example of
induction paperwork that all staff complete
when they begin here at Wittersham.

office @wittersham kent.sch.uk

Wittersham Church of England Primary School
The Street, Wittersham, Tenterden, Kent. TN30 7EA Tel: 01797 270329
Headteacher Mr George Hawkins

New Employees

Induction Checklist

Employee Name:

Job Title:

Start Date:

As a new employee, this Checklist provides you with a structure for your first two weeks of employment. It is your
responsibility to work through this checklist with members of school staff noted below within the first two weeks of your

employment.

At the end of the two weeks, please sign and return a copy of this form to the school Office Manager.

Staff who can support you during your induction are listed below:

HT — Headteacher (George Hawkins)

OM — Office Manager (Caroline Penn)

AHT — Assistant Headteacher (Stella Coulson (Senco & Lynsey Scott)

Welfare, Medical TA — (Amy Hilding)

Fin — Finance Officer (Lynda Crabtree)

IT—IT & Communications {Dean Hawkins)




Tick on Day 1 onwards Inducted by: | Date completed | Comments [ Notes
Completion
Introductio Introduction to class team Class Teacher
n
Introduction to key people/dept. HT/OM
* SLT
s Office / Finance
* SENCo
¢ Kitchen
¢  Medical & Welfare TA
Culture/Professionalism — talking to pupils and | HT/AHT
staff (i.e. use of names)
Modelling Good Practice {i.e. thanks / holding Parking oM
open doors)
Personal role and responsibilities, position and | HT/class Dress Code oM
role within the team teacher
Behaviour Policy HT/AHT ID Badge / Fob oM
Teaching & Learning Policy HT/AHT Immediate schoel hazards, i.e. loy Conditions oM
Introductio Tour of the school/Access oM Signing In and Qut of school oM
n to schoolf
Premises Lunch/break arrangements oM Health & Qualified First Aiders/Notice oM,/ Welfare
) Safety
- - - —
Tea, coffee facilities oM First Aid Box Locations oM,/ Welfare
i H I =i f! £
Use of Covered mugs Accident Reporting / Book Location oM/ Welfare
Fire Notice and Fire Drill Procedure / HT/OM
Emergency exits
Asbestos Register oM
Safeguard Prevent Training (onling) HT/OmM
DSL Personnel HT
KCSIE HT
Child protection Policy HT
Confidential Reporting (Whistleblowing) Policy | HT
CPOMSs HT
Wellbeing Charter and expectations HT




to all staff.

1c.2 | The 5ix Principles of Nurture are defined and explained

October 2023 - There was a whole school
Nurture assembly in Term 1 and graphics
have now been placed across the school.
Nurture has been raised in regular staff
and TA meetings in term 1.

Feb 2024 — The opening of the Nurture
Room, Nurture Lunchtime Club, rollout of
Boxall training as well as regular TA/Staff
meetings have further embedded the
Nurture Principles. The whole school
display and class room posters, have
made Nurture a key element of classroom
routines and expectations. Further whole
class assemblies in Term 4 and 5 will
develop the principles in greater detail as
well as the training resources provided on
the Nurture Platform

Nghted tatior]

P omma W
L wimeseaw O

R e

NURTURE AT

WITTERSHAM

What does Nurture mean to us?

Staff meetings: Term 2
Date

Wodrmsday 15t November
Wednesaday th Novembaer
Week baginnmg 13th November

Wednesdoy Tind Navernber
Turstay 2815 Noverber

Week begmning 41h December

Week beginning 1th December

Compassion




1c.3 | Staff are given opportunities to discuss, develop and Feb 2023
review shared values.
lune 2023

June 2023 - Mental Health and wellbeing videos have been shared at all Staff Meetings as well as having a
Wellbeing standing agenda item at each staff meeting. The whole school Vision and Values are being reviewed

during Term 6 and all staff have been invited to attend these meetings. 'ew oo - mﬂ
N\ Wittersham Way [ A Wittersham Church Of' | ’x'\(,l;".(’l‘(‘\(l: Y
L Primary School "
COURAGE: ONNES !

() we TRy uR BEST M)

NEVER GIVE UP

Charte

| S:J;r: - mfm mde We all make time to prioritise | Every member of staff has a :
: m ing hours our own well-being : day in liew :

- Stoft members are expected to © \\/e are humans first | ;
i atfend their children's nativities, and professionals i Wehold a whole tearn staff

i sports days and performances meeting every two terms
: gT(Pe second g every

@ ﬁa i Time to complete additional We share a collective WiakaE effort to :

i tasks Is always considered and :  responsibility for the care and | : :
: ;;.r\tfaswded deanliness of our environment | educe unnecessary workload - :

voyage o} discovery; learning and.

ouing together i the light ol God, -‘:
October 2023 — New school values — courage, cooperation and compassion — and these were discussed and
dissected during the whole school INSET day at the start of the academic year. Staff always have an opportunity to
review whole shared values during every staff and TA meeting which are run with the same agenda to ensure
whole school consistency.




lc.4 | There are clear expectations of how staff relate to
children and young people in all settings and events.

June 2023

|-" : Wittersham Way A

£

wemmwnm
[T\ NEVERGVEUP

COURAGE:

On. 6.voyage of discovery; learning and

L growng together in the liht ol God.

Feb 2024 - During a recent visit by the Chair of Governors, John Collins,
children were asked about the ‘Three C’s’ above and the role that they played
in the school ethos. The results of the visit are detailing below showing that

| this new concept is beginning to be embedded well across the school.

Summary of main points arising from my discussion with the pupils.

e following my reading them the school vision | questioned them on their
understanding of the key words. Collectively they were able to explain what
each of these meant and how they were shown in practice.

e They were all very clear about the three school values and provided me
with a good range of example of how these could be seen in practice.

Staff were also questioned during a recent staff questionnaire with the results seen below.

There is a clear understanding by the whole school community of the vision and values of the
school.

Strongly Agree Agree Disagree Strongly Disagree

25 10 / /




1c.5

staff are actively involved in The Mational Nurturing
achools Programme.

October 2023

There was a whole school Nurture assembly in Term 1 and graphics have now been placed across the school. There was also a
TA and staff training session to share the focus of the project and what the objectives might look like across the school. Whole
school visuals have been shared but all staff are welcome to tailor this to suit the needs of their classroom. Classroom Nurture
Nook seen below. Example below of how Zones of Regulation Training has been adapted to meet the needs of a Year 1

classroom.

el
SRR

Staff meetings: Term 2

Compassion

The opening of the Nurture Room, Nurture Lunchtime Club, rollout of Boxall training as well as regular TA/Staff meetings have
further embedded the Nurture Principles. The whole school display and class room posters, have made Nurture a key element
of classroom routines and expectations. Further whole class assemblies in Term 4 and 5 will develop the principles in greater

detail as well as the training resources provided on the Nurture Platform.



1. 5takeholders

1d. The Community

Standard

Developing Establishing Enhancing

1d.1 The school works with all stakeholders.

Feb 2023

June 2023

A - " e ¢ be contextusiaed and trisnguisted with other evaluation dats gothered about the cese study
kant Nurture UK Case Study School Evaluation information and schedule sohoal

Background 5 Mucvo peer research - supporting students %o speak o other students
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Evalustion schedule
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A copy of any mini podoast recordings Wathod Who and contact Getais Vhan and where | 1
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1 Iterviews with schoo! stelf

Sem-strnuctured interviews with 2.3 mambers of stafl wil Ba camed out Ths could. for example.
ICAUTR NArewS W (urure Irained S11T respcaibia for WElementng the whole hoct apOroecn
I thee 3chool the senice leacer team:. the SENDCO o pastoral team

/ carers Stells to invite welibeng
Gavamer (parent)

inderview 1 weh parents | Weleing coffes moming + 5" march §.30- i
"
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The school has been selected out of 300 schools in
Kent to take part in a two-day Nurture Audit that will
take place on March 5% and 12, Staff, Parents,
Children and Governors will be part of the two-day
agenda and able to share their views on the Nurture
Project and its associated principles.

Class Dojo has been a key resource when sharing
information with all stakeholders as well as our
continuing relationship with the Church.

The role of the foodbank has also further supported
our work within the local community — please see next

page.
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@ morning. We are at the village hall community room until 11. After
this, our produce will be split between the Tenterden foodbank
and our own school site foodbank to access all year round.
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1d.2 The 5ix Principles of Murture are defined and

explained to stakeholders. October 2023

=== Feb 2024 — A |etter detailing the role of Nurture across the
school was shared with parents and families as well as specific
i S Nurture area added to the school website. A wellbeing/Nurture
Governor was assigned at the start of the academic year as SC
meets with her once a term.

Ve Y -
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L Staff meetings: Term 2
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Wednesdoy Tind Navernber
Tursday 28t% Noverter

Waek begmning 41h December

ek eginnng 1th Decermtier
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The school has an open-door policy and members of the community, parents
and Governors are welcome at the school. During Term 3, representatives
from the Kent Local Offer attended a Wellbeing Forum to share how the
local offer resources can support parents. We also invited members of the
local surgery Children’s Health and Wellbeing team to offer further support
for parents and carers and key information regarding referrals and expected
wait times. Please see email below.

We have made links with a local Church group who are sponsoring a child to
attend equine therapy sessions. They will also be using the school hall to run
community events as we move into the next academic year.

The school has held regular Wellbeing Forums that have been well attended
but parents and carers and during these sessions, key resources have been
shared with all. In the Term 6 forum, our link SLCN therapist will be joining
us to share key information with parents and answer any speech and
language questions they may have. Please see post on Dojo on the next

page.

1d.3 The school is used as an established resource for Feb 2023
stakeholders.
June 2023
Dctober 2023

This message originated from outside of NHSmail. Please do not click links or open attachments unless you
recognise the sender and know the content is safe.
Good afternoon, Helen,

I do hope that this email finds you and your team well.

I just wanted to thank you for attending the SENCO meeting last week. | know that we have
chatted on the phone but it was great to meet in person and learn more about the services you
offer. | called a parent as soon as the meeting was over to inform her about the 'waiting list' group
and she attended on Thursday and found it really beneficial. Thank you so much for sharing this
fantastic service with us.

With this in mind, | am currently organizing a SEND Parent Forum on Tuesday, June th and

wondered if you would be able to attend? The SEND roadshow is also coming along to share their
services too.

I look forward to hearing from you and thanks again.

Take care,
Stella

Stella Coulson
SENCO
Wittersham CEP School
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Mrs. Coulson May 2
Wittersham CEP School
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Wednesday, June 5 - SCHOOL EVENT

Wellbeing and SEND Coffee Morning

with a Speech and Language focus
9:00 AM - 11:00 AM

Good morning everyone!

| do hope this message finds you well on this rather cloudy
Thursday.

| am writing to invite you all to a Wellbeing and SEND Coffee (and
lots of cake) morning which will take place on Wednesday 5th
June between 9:00 am and 11:00 am.
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The purpose of this coffee morning will be to chat about any
Well-being or SEND concerns or questions you may have ina
relaxed and informal environment. It will also be a great chance
for us all to meet and eat some cake! Being a parent of a child
with Special Educational Needs or disability can be challenging
at times but you are not alone and support is available.

Please note that your child does not have to be on the SEND
register to attend this session and you may have some questions
regarding your child's development or behaviour that we can
discuss together.

During this session, we will be joined by Andrea who is our NHS
Link Speech and Language. She will bring along some key
information and have time to speak with you about any concerns
or further speech and language support you may require.

As well as myself, our school ELSA, FLO, and Nurture Lead will
also be attending the event and we would love you to join us for
a cup of tea, coffee, juice, or cake!

If you would like to come along, just pop into school between 9
am and 11am on June 5th and please reach out if | can help in any
way.

We look forward to seeing you all at the SEND and Wellbeing
Coffee morning in June!

Mrs Coulson @
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1d.4 The school is responsive and inclusive to their

stakeholders.

Feb 2023

June 2023

Staff Well Being Survey 2024

Our school provides the leadership to create a positive environment that promotes

emotional health and wellbeing

Strongly Agree

Agree

Disagree

Strongly Disagree

19

16

There are lead members of staff/governors responsible for aspects of emotional health and

well-being at school

Strongly Agree

Agree

Disagree

Strongly Disagree

25

10

October 2023 - Staff, parent and Governor
guestionnaires are annual events that enable
us as a school, to respond to relevant needs
both internal and external. Training session
are regular as well as drop in and parental
events. Parental meetings occur throughout
the term and academic year without the need
for a specific event such as Parents Evening.

Feb 2023 — Most recent Staff Wellbeing Survey
indicated that Staff consider their emotional
wellbeing is considered and responded to
accordingly. Please see below.



2. Delivery 2a. Meeting Pupils Needs

Standard Developing Establishing Enhancing

2a.1 | The 5ix Principles of Nurture are incorporated in

curriculum planning and delivery. October 2023

Our continued work on the role of nurture and the need for SEMH barriers to be addressed before a child can fully engage in
their learning is working well and there is a greater focus on wellbeing breaks and the teaching of emotional regulation in
lessons. During lesson observations across the school, emotional wellbeing appears to be more habitual and embedded in
learning in all areas of the curriculum. Provision Plans below show the impact of Nurture across the curriculum. PSHE lessons
also include key elements of the Nurture principles across the school. An example of this planning can be seen on the next
slide. | would like to continue embedding the Nurture Principles in core subjects as we move in to the next academic year.
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2a.2 | The social and emaotional needs of children and young Feb 2023
people are addressed.

June 2023
February 2024 - At the end of Term 2, we advertised and successfully recruited for
WHAT | O 5 the role of Family Liaison Officer (FLO) and one of our TAs has started her role this
are you in? term. This has further developed our Pastoral Team that now includes a FLO, Nurture
GREEN Lead and school ELSA. Stella Coulson oversees the management of the team and

goed fe 9°' slow downl meets with the staff weekly.
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confused frustrated

A FLO website page has been added and families received a letter detailing this new
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Consistent advice is given on supgorting
improvements in behaviour and emotional well being

October 2023 - The new Play Therapist and ELSA are
supporting children and staff on how to better support
emotional wellbeing and all staff will take part in SEMH training
delivered by the play therapist in Term 3. TA and Staff meetings
have a running wellbeing and nurture agenda and each term,
all staff are invited to book a supervision time to further
develop their practice. There was a whole school Nurture
assembly in Term 1 that introduced the Nurture Space as well
as further promoted the Worry Box and its role in supporting
emotional regulation and wellbeing.

Feb 2024 - The Nurture Space continues to be purposeful space
in the school with over 120 worries being addressed and dealt
with since the start of the academic year. Miss Lingfield is doing
a fab job leading the Nurture Room at lunchtime and ensure
that all concerns are logged and addressed quickly. The data
below shows current dates of attendance since opening in
September 2023. The Pastoral Team now meet twice a term to
discuss ongoing support of key children across the school.

Feb 2023

June 2023

Questions  Responses @ Settings

Date attended or worry received

119 responses

Sept 2023

Oct 2023

Nov 2023

Dec 2023

Jan 2024

Feb 2024

13 2 14 2 15 3 18 2 9 20 2 21 2

XN - ORIN > O] - ORUENEEN © OJINEI
31 3
222273 28 2 30 2

3 8 2 13

23 :2:) &3

4° 2 118 3032 2 by 2

26 Pastoral Team Meeting

21 Pastoral Team

7 22: 2,23 3 24 2



2a.4 | Children and young people are encouraged to be
involved in developing and evolving their educational
achievements.

October 2023

Feb 2023 — School Council Meetings began in November 2023 and take place once a week. They are currently
looking at new whole school menu options to further develop the school lunch provision and worked with the
Headteacher in January on the current SDP and how they can target specific areas of development. They met with
the Chair of Governors in Feb 24 and he spoke with them about the role of Nurture and Wellbeing across the
school. They had the following comments...

‘we’re all part of a community and so support ‘we can go to the nurture room if we need
each other’ calming down or are worried about
‘learning in school isn’t just about subjects anything’

but about learning to be a good person’ ‘we can always talk to our teacher or Mrs.
‘If you value yourself then others will value Lingfield if anything upsets or worries us’
you’ ‘we need to respect others’

‘Our values make us good’ ‘everyone is equally valued here’

‘we need to show these values outside school ‘no one feels on their own here’

as well as inside’ ‘we need to feel good about ourselves’
‘it’s important that we get on with each ‘we’re responsible for what we do’

other’

‘the nurture room and worry box show that
the school supports us’



+

Personal Development

Key Priority: Develop the voice and engagement of pupils in whole school development

How (implementation)

Cost

When

Monitored

Impact

- I _ Governors Pupils have a clear impact on development of the school provision -
5C and pupil leaders develop pupil £400 End of Term 2 Governors Action plan is precise with clear areas of impact.

leadership action plan with key priorities

Action plan is followed effectively and monitored consistently with
clear impact of pupil choices and actions on whaole school provision -
particularly OPAL and Lunchtimes.

Wittersham School whole

‘school SDP priorities (rag

rated in March 2024).

Cooperation




3. Delivery 2b. Wellbeing: Pupils

Standard Developing Establishing Enhancing

2b.1 Provision and strategies promote the welfare and

wellbeing of children and young peogle. Feb 2023

June 2023

S Wittersham Way ‘A _
j The Nurture Space continues to

COURAGE: be purposeful space in the school
“malm,m with over 120 worries being
addressed and dealt with since
the start of the academic year.
Miss Lingfield is doing a fab job
leading the Nurture Room at
lunchtime and ensure that all
concerns are logged and
addressed quickly.

On. a.voyage of discovery; learning and

arowing together in the light o} God. a\




2h.2 Children and young people feel safe and secure. Feb 2023

June 2023
Action October 2023 — School Council Focus.

October 2023

Data from recent parent questionnaires indicates that children feel valued in school and the end of term questionnaire for
Year 6 obtained the following data:

All of the t'm?' . | have always been able to talk to my teachers and the other adults in | & g | 2
Most of the time- 2 the school

ZT::;S?L:/Z:T& ; The behaviour in my class has been good 4 13 (1
Never — 5 The behaviour around the school has been good 1 14 2 3
| have felt safe at the school 16 12

Wellbeing Survey completed by children in years 1-6 at the start of the academic year had the following results and this
will be completed once more as we move towards the end of Term 6.
I 1§ I I =

0000



2b.3

Children and young people feel valued, respected,
included and listened to.

Action October 2023 — School Council Focus.

Feb 2023

June 2023

October 2023

Data from recent parent questionnaires indicates

that children feel va

All of the time- 1
Most of the time- 2
Some of the time- 3
Almost never-4
Never —5

lued in school.

Number of pupils 18 (one absentee on day) 1 2 13 |4 5
My teachers have always helped me to do my best 15 |3

I have been given work which challenges me 6 |11 |1
I have gained in confidence during my time in the school 15 |1 1 11
I have enjoyed my learning 7 9 |2

My teachers have praised me when | have tried my best 7 9 |2

If | have made mistakes my teachers have shown me how to 12 |6

improve.

I feel that my teachers have always listened to me 12 |4 |2

If I've ever had a problem, | have known who to go to for help 14 | 4

I have always been able to talk to my teachers and the other adults in | 8 8 |2

the school

The behaviour in my class has been good 4 13 (1
The behaviour around the school has been good 1 1412 |1
I have felt safe at the school 16 |2

The school has encouraged me to look after my physical health 1M1 |7

(healthy eating and exercise).

I have had the opportunity to join in school clubs and sports 13 |3 |2
competitions

I have been encouraged to be independent and to take on 13 |3 |2
responsibiliies.

The school has encouraged me to respect others and to treat 16 |2
everyone equally.

I have been prepared well for moving on to secondary school this 7 1

school

I have enjoyed coming to school 5 13

I'am proud of the school 16 |2

The most recent School Improvement Advisor visit felt that

there had been a rea

| development within pupil voice here at

Wittersham, as evidenced in her most recent report.

Leadership and management

+ The senior leadership team work together effectively to lead school improvement.
They are clear about the vision, the strengths and next steps and the adviser received
the same messages from all three senior leaders.

« As aresult of good leadership, there has been a culture shift amongst staff towards
adaptive teaching, the new approach to the curriculum and the expectations for
pedagogy. Where, in the minority of cases, this shift has been slower, leaders are
aware and are supporting staff.

+ Leaders are developing personal development. For example, the school council are
active in their leadership and are making a difference in the school and a wellbeing
council has been established. A rigorous and progressive PSHE curriculum has been
introduced. Pupils are provided with a range of activities both through and beyond the
curriculum that help them to become well-rounded citizens. Leaders have ambition for
developing this fufther e.g. further pupil leadership roles, pupils running their own
clubs efc.

Special educational needs and/or disabilities (SEND) [ Inclusion update

The inclusion lead is rapidly driving progress in provision for pupils with SEND. She has
an excellent grasp of strengths and clear plans for addressing the next steps.

Leaders report real progress in teachers and teaching assistants becoming teachers of
SEND and taking ownership of this. This was evident in classrooms where all pupils were
able to access the learning as a result of adult support or scaffolding.

Training and feedback for teaching assistants has had a significant impact on the support
they provide in class but also on the professional dialogue which they engage in.

Pupils will now be tracked once they come off the SEND register to ensure no pupil is
missed.

Good progress has been made against the 2023/24 actions for SEND. The nurture
provision offer is broad and is having a positive impact, there is greater scrutiny of data
for pupils with SEND. This data analysis is now developing to ensure there is clarity
about the impact of all interventions. Good progress has been made in the provision of
speech and language support.




2b.4 Children and young people are prepared for Feb 2023
transitions in life.
lune 2023

Year 6 children take place in a variety of . S
transition activities externally and internally. =~ ek - . 01 1 Momewood School Tranilion
They take part in online Kooth workshops twice B - v 62 insern INGHNERS Attor
as they prepare to move onto their new schools , : i - . R
and meet with their new Form Teachers and ' : e e i » '
All SEND data/key information is shared and the = Wil Schot A Traing | Weieesio o 1~ $30- 3300 Pear S1e €Yo . We oo | 2 R
Inclusion Leader attends a ‘Speed Dating’ Event | . i e T
organised by STLS to share key safeguarding - e
information with new provisions. We have also e _i i - Ei
worked hard to strengthen internal transition as ' ‘

this was an area that was not as strong as we

would have hoped. This has included in house

transition booklets — using Widgit as a resource —

to ensure that all children have relevant visuals

and key information to support successful

transition into their new classroom. We also have
three internal transition afternoons planned for “ nvae
Term 6. N



2  Delivery 2b. Wellbeing: Staff

Standard Developing Establishing Enhancing
2b.5 | Provision znd strategi te staff welf
row IS-I-.EI'I and Srategies promone staim swairare anc Feh 2023
wellbeing
June 2023
Whole staff wellbeing continues to be an agenda item for all xm Church Of
staff and TA meetings. Staff wellbeing events were planned for G e
Term 1, 3 and 5 and supervision sessions have continued for sgw
the new academic year. New staff have settled in well as well as I s sk T
3 . . i There is no expectation that e <o | Eve x|
the day off in lieu for all staff for the new academic year. Staff staf espond o el s e T ke | Ty el oy SiPhs. |
sickness has massively reduced here at school and TA meetings Stat menbers re sgected o \We are humans first |
i + attend their childreris nativities, and professionals i Wehold a whole fearn staff
have been a regular event to embed training and ensure that | Sports days on performances second eefing every fwo ferms
all messages have been heard by support staff. Wellbeing Staff e s covoderes o | espomaiiy o e cme.and | Ve ke ansanus eftrt 1
Meetings continue to take place once a term with all staff S S & it SRR

invited and paid accordingly.

Please see feedback from recent Staff Wellbeing Survey’s on
the next slide.




Our school provides the leadership to create a positive environment that promotes
emotional health and wellbeing

Strongly Agree Agree Disagree Strongly Disagree

19 16 / /

There are lead members of staff/governors responsible for aspects of emotional health and
well-being at school

Strongly Agree Agree Disagree Strongly Disagree
. 0 ) ; | know that | will be supported through emotionally challenging times.
Strongly Agree Agree Disagree Strongly Disagree
I am regularly asked about my well-being 23 12 / /
Strongly Agree Agree Disagree Strongly Disagree
| know where to get support in and out of school.
18 16 ! / Strongly Agree Agree Disagree Strongly Disagree
Our school actively promotes a healthy work-life 16 19 / /
Strongly Agree Agree Disagree Strongly Disagree
My skills and abilities are valued and appreciated.
23 11 1 / Strongly Agree Agree Disagree Strongly Disagree
27 8 / /
Recent data gathered from a whole | think that our school is a happy and enjoyable place to work.
Strongly Agree Agree Disagree Strongly Disagree

school Wellbeing Survey.

31 4 / /




2b.6 staff feel valued, respected, included and listened to.

Feb 2023

June 2023

Whole School Inset Day started the new academic year and all staff were invited to attend all weekly Staff Meetings
moving forward. New Staff Room Board providing an opportunity to ‘shout out’ great staff members.

small one

verbally by Thursday 8'" May

f you have any questions about this, do It me know

Wirtarcham Fhoeh of Fopland Pz, Selvanl

# supervision session and not previously booked a slot, please d

Please remember that the purpose of the sessions Isto p

Again, there Is no expactation to sign up and we all manage our own well-baing In different ways. If you would Nke to be a part

na; @ M Stefe Coulvon:  +22 others

We have our next supervision slot with Sarah Cooper fast approaching, As you will be aware by now, Sarah works in many schools across Kent offering supervision for staff, pupils and

their famifies. She has previously worked in schoals as a FLD and later as an Early Help Worker, so she understands the stress and strains of working in a primary school - especially a

Sarah Cooper will be visining us again on Monday li"' May. There ls no expectation to sign up if you have done so previously. Similarly, if you fee! as though you would now benefit from

ovide you with the chance to speak to an external person about any anxieties or difficuities you may have; both in and out of
school, Conversations with Sarah are confidential: the sole purpose of thase sessions Is to support the well-being of staff

Data from recent whole staff survey.

My skills and abilities are valued and appreciated.

Strongly Agree Agree Disagree Strongly Disagree

27 8 / /

Whole school Supervision continues to be a staple whole
school wellbeing provision and is accessed by many staff.

of this term's sesslons, please let know either by emall or
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2b.7

staff access relevant professional development. Feb 2023

June 2023

Actions for the New Academic Year:

CPD meetings and associated target setting is now mandatory for all TAs
(please see paperwork on next slide) meaning that there are
opportunities for further skill development as well specialised area of

Introduction of pre and post assessments for intervention sessions. focus for all Support Staff. All TAs now have a specific area of
-_ development within the 4 areas of SEND and this forms part of their
Greater promotion of the nurture project across the school performance management and relevant CPD opportunities. Bespoke
__ training has been arranged for SALT TAs that are leading Language Link
= interventions and assessments. All TAs complete a bespoke training form

and Restorative Conversation — Whole School to ascertain strengths of the CPD opportunity and then share relevant
feedback in an upcoming TA meeting.

January 2024 - Recent Staff Wellbeing survey in January 2024 focused on opportunities for
professional development.

| have opportunities for professional development.

Strongly Agree Agree Disagree Strongly Disagree

21 13 1 /




Targets

Target 1 - Supporting children to achieve
well and make good progress from
starting points in EYFS outcomes.

Actions

0000000

To Boxall all children in EYFS.

Further develop pheonics understanding through guided reading group.
Further develop comprehension skills through guided reading group.
Post and pre-teaching with specific children.

One-to-one tricky word focus group.

One-to-one letter formation to support the embedding of tricky words.
Further the SEMH wellbeing of a vulnerable child in Year R.

Impact (Expected outcomes)

75% of children supported are able to
achieve correct letter formation.

Target 2 — To follow ELSA role
expectations and further develop your
pastoral skill set.

0000000 D0

To attend regular supervision internally and externally.

To work alongside SENCO in selecting suitable children to work with.
To contact parents where appropriate to do so.

To complete relevant paperwork from sessions.

To complete relevant pre and post assessments.

To raise concerns with DSL Team if necessary.

To look into minimising paperwork through an online system.

To complete relevant Nurture Course accreditation.

Children attending ELSA sessions show
an improvement on their Leuven
‘Wellbeing and Involvement scores.

Mid-Year Performance Review

Teaching Assistant Performance Development Meeting

Any Additional Actions/Amendments/Comments

2023-2024

New format TA CPD paperwork. All staff
take part in three formal meetings each
year and take control of their CPD with
plenty of opportunities to opt into local
courses and sessions.

Copy of TA meeting minutes highlighting
key CPD below:

TA Meeting — 17™ April 2024

* Appraisals

All mid-year appraisals need to be completed by May 3™ so please ensure
that all meetings are arranged/completed by then.

«  Widgit -
https://widgitonline.com/login

Please use as it is a really beneficial and diverse resource.

The login is TA@wittersham.kent.sch.uk and the password is WittWidget24!

Any questions, please do let me know.

» CPD online forms

Please complete these when you attend training and please backdate for
any training you have already attended.

Target 1 — Supporting children to
achieve well and make good progress
from starting points in EYFS outcomes.

D00 D000

To Boxall all children in EYFS.

Further develop phonics understanding through guided reading group.
Further develop comprehension skills through guided reading group.
Post and pre-teaching with specific children.

One-to-one tricky word focus group.

One-to-one letter formation to support the embedding of tricky words.

Foiscthor tho CERALLisallhnine of o sodooeabla child o Voae 0

= CPD

Jess attended an anxiety workshop and the handout — which was really
beneficial —is attached to the email.
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2b.8

There are opportunities for reflective collaborative
proflem solving for staff

Staff meetings and other meetings are focused, useful, and have a clear purpose.

October 2023

Feb 2024

Strongly Agree

Agree

Disagree

Strongly Disagree

19

16

/

/

All staff are given oppo

rtunities to contribute their ideas openly.

Strongly Agree

Agree

Disagree

Strongly Disagree

21

14

/

/

I can talk to school leadership about somethin,

g that has upset/annoyed me about work.

Supporting  those

moving into K52

children

GH discussed some plans regarding creating an additional resource centre
within the school so that some children can better access the K52 provision.
Children would access the site for timetable periods. Re-site the staffroom
CONCerns:

* | osing the staff toilet
Phone linefcamera in the site
Restructure the outdoor space
Timetabling of the space
Looking at other schools to see how they run the space
Expectations of the space

GH asked staff to think about the space and how they feel. Having a staff
room is a non-negotiable.

Strongly Agree Agree Disagree Strongly Disagree
27 16 / /
SRS SURSE T DR L. SR S L.t SUURS
330-900 W b\at’ S
900 - 520
¥:30-%:50 the
plan?

.......

We are considering creating an alternative provision within
the current Staff Meeting room as we move into the new
academic year. These initial plans were shared with all staff —
as seen in the TA meeting minutes above so that we could
work together on how best to create this new environment.

Whole School INSET Days — where all are invited and paid
accordingly — allow us an opportunity to reflectively
collaborate on where we are now and where we want to get

to as a team.




2 Delivery 2c. Environment

Standard Developing Establishing

2c.1 | The 5ix Principles of Murture are reflected in the Feb 2023
development of the workplace environments.

Enhancing

June 2023

All classes now have Nurture posters in the
classrooms (photo 1) as well as a Nurture
Board in the main part of the school building
(please see next slide). There is a Nurture
sign post for the Nurture Room (Photo 2) and
. Thedassroom — \Worry Box to make everyone aware of where
/oesasae and how to access these resources. This has

Children's learwing is
understood

oo also been shared with the wider community
too via letters and Class Dojo posts. There is
a specific Nurture area included on the
school website and the Nurture Room (which
e N is located at the bottom of the School House
Al behaviour is The impor tance of
B N wirture i the —you can see the gardens outside it in photo
. devlopment gwel- ~ 3) was opened in September 2023. The
being Nurture Room is part of the school’s
Inclusion and PSHE (Personal, Social and
Health Education) provision and its purpose
Compassion Gooperation is to offer children opportunities to develop

and further support their social and
emotional development. Photo 3




takes pride of place
in the main part of
the school building.
The Board include a
Nurture sign post for
o the Nurture Room
==and Worry Box to i\
‘== make everyone = ¥ -
aware of where and \mm 2

how to access these '~ e
~ resources. Chlldrep & | THE oy
have added their® | Pox g
own resources to the == |
board as the school %

year has continued =%
and the Nurture
Sunflower grows B

each term  with
positive  comments
from children that
attend the Nurture
provision.

WORRZ ED?




2c.2 | The environment is safe and welcoming for all
stakeholders.

Feb 2023

June 2023

After some significant enhancements of the school building during the Summer and Autumn break, the school
has seen improvements including a brand-new disabled toilet, new entrance space and refurbed Nurture
Space. This has enabled everyone to use and the enter the space in a safe manner as well as ensured that

specific medical needs of the school community are met.

COOPERATION. o=
s WE SupPoRT £ac R
: \fﬂ{‘ OTHER ON OUR
- J ) HUREY

COURAGE:

WE ARE RESPONSIBLE T
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Standard Developing Establishing

3a.1 | Organisational processes and service development Feb 2023
policies reflect and support nurture principles.

June 2023

Regular TA and Teaching Staff training time has
allowed for training about executive Functions
as well as attachment and ACES. This academic
year, training sessions are planned for Zones of
Regulation as well as Restorative
Conversations.

All TAs have been trained in how to assess
using Boxall software and all Reception children
have been assessed as part of their initial
school baseline. Three times per vyear, all
children are assessed using the Leuven and
Wellbeing scales and children not making
relevant progress are tracked and included in
additional provision such as Forest Schools,
Fishing and Equine Therapy.

Wittersham Church of England Primary School

SUINERET & R Bad (HRTTRIT By o e AETIN P o d kg
Rhen e e §) T NS MG ey Vg ) Sad § Y
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o ) wuy Ny ‘

School Improvement Plan 2023-24

We strove to support ol members af our community to feel volued, nurtured and empowered as they
embark upon their jouwrney to becorne the very best that God intended. Thvouwghout their voyage of
discovery with us, we ensure ol chililren ave provided with a rich cuericuluen, experiences which promote
schoal bosed valour and a strong moval purpose underpinned by our Christion values; preparing them to
become compassionale citizens within ow rurol community and the wider world,

6) HT Report May 2024.pdf
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The Pastoral Team (FLO, ELSA, Nurture Lead and Inclusion Lead) has continued to work well and now meet




3a.2 | Stakeholders are involved in the development and Feb 2023

review of policies.
June 2023

Wellbeing Governor has

continued to support the NNSP

and SC meets with her regularly.

Staff, Parents and Governor have R
all visited the Nurture Space and S
are aware of the relevant

principles and how they are

embedded across the school.

12) SEND Policy Jan 24 pdf

All  policies are created and
shared with Governors and then
duly ratified at the Full
Governing Body meeting.



Standard

3b.1 Partnership working reflects a nurturing rationale.

A visit from Bishop Rose

We were very fortunate to have Bishop Rose visit us
in November 2023. She attended with all members
of the Church clergy, toured the school so that they
were able to interact with the whole school
community. Bishop Rose was keen to learn more
about the school's culture and atmosphere and
ended her visit with whole school worship. It was
such a privilege to be meet and listen to her and her
presence alone will certainly leave a lasting
impression on us all. Before she left, we were
fortunate enough for her to ‘bless’ the Nurture
Room and all whom visit and work in the space. Her
words were captivating and certainly created a
sense of harmony, safety, and sacredness within the
space.

October 2023

£} Mr. Hawkins Oct3

Wittersham CEP School

R




standard

Developing Establishing

There are clear development priorities regarding
nurture principles and practice.

Feb 2023

June 2023

Key Priority: Continue to promote and embed the nurture provision for all children

How (implementation) Cost When Monitored Impact
Offer further CPD elements to CTs £400 Training plan in place by end of GH/Govern The staff team are confident and well informed in how to support SEMH
and TAs to inform practice and Term 2 ors needs of children
develop specialist areas Training engoing throughout the Majority of TAs have specialism in areas of support following specific CPD.
year 5C has led assembly and workshops for parents, children and staff on Nurture
provision in school
Children note how the they feel supported and are able to access nurture
room should they need further support
e e | fe— ==
Nurture Action Plan is further ] As stated on Nurture Action plan GH/Govern Murture action plan is implemented effectively and impact of this is noted by
implemented As stated on Completed by July ors governors and IA.
Murture Children respond well to nurture sessions and make progress as a result.
Action plan Children’s |eyyen scores improve as a result of nurture intervention and
support.

The Nurture Program continues to be at the
heart of our whole school development and all
elements of the Nurture Development plan
included on the whole school SDP have been
partially or completed achieved. Please see the
next slide for further details on the whole school
SEND, Wellbeing and Nurture action plan.



Greater promaotion
of the nurture
project across the
school community.

they have within the
school.

hold
interviews.

ELSA, play therapy and Forest School sessions have continued to support
focus children as well as equine therapy, dog therapy and gym sessions for
one targeted member of our cohort. Fishing will also begin in Term 4.

Al classes have visited the Nurture 5pace and a new Nurture Board has been
created in the main school building. The Wellbeing Forum in Term 2 was held
in the Murture Room allowing more parents and carers to experience the
Space.

The Pastoral Team (FLO, ELSA, Murture Lead and Inclusion Lead) has
continued to work well and now meet every three weeks to coordinate
provision and follow up any initial referrals or concerns. Homestart have
continued to support SEMH provision across the school with 8 children having
accessed the provision so far. There are currently two further applications in
the referral stage.

When asked, 80% of the
school community  are
able te identify the role of
nurture in the school as
well as 4 of the ©
principles.

=

-
S

Ongoing —

review in
October —
12 month
review in
Jan.

SENCO
time

Staff
Meeting
time

Whole
school
Warship
time.

We continue with our National Nurturing Schools Programme that helps staff
develop and embed a nurturing culture and ethos throughout the school
whilst promoting Social Emotional Mental Health (SEMH) outcomes for the
whole school community. It focuses on children’s emotional needs and
development alongside their academic learning but most importantly, it
encourages us all to reflect on and further develop our whole school Nurture
provision. The following develops of our SEMH provision, have come as a
result of being part of this developmental programme which nears the &
Month Review stage at the end of October.

This includes a brand-new space in the school called The Nurture Room which
is located at the bottom of the School House. The Nurture Room is part of the
school's Indusion and PSHE (Personal, Social and Health Education) provision.
Its purpose is to offer children opportunities to develop and further support
their sodal and emotional development. There is much research evidence
that children’s learning is most effective when they have a sense of emotional
wellbeing, good self-esteem and a feeling of belonging to their school
community. The Nurture Room provides children with this opportunity and
50 helps to develop their maturity and resilience.

This new space is open to all children every lunchtime from 12:30 — 1pm.
Children are able to join a lunchtime session throughout the week and Mrs
Lingfield —who is our new Worry Buster - will be there to support them with
any worries or questions they may have. Mrs Lingfield will keep a dose eye
on the Worry Box during the week and then use the Nurture lunch session to
work alongside young people to further unpick any areas of anxiety or worry
that they may be experiencing.

Alongside the Nurture Room being open at lunch, Mrs Robertson wery
successfully completed her yearlong ELSA training at the end of |ast term and
is now ready to get going! ELSAs are emotional literacy support assistants.
They are teaching assistants who have had specdial training from educational
psychologists to support the emotional development of children and young
people in school. ELSAs have regular professional supervision from
educational psychologists to help them in their work and are a true asset to
any school. Mrs Robertson has begun working some children across the
school and these sessions take place in the brand-new Nurture Room each
Tuesday.

We also have a Sam Riches joining us who is a Play Therapist and will be
working in the Nurture Room every Thursday afternoon. She will be working
with one small groups and individual children as the academic year develops.
Samiis a very skilled professional who will only further develop our own whole
school SEMH understanding as well as supporting many children.

Furthermore, we have also been able to add additional Forest School sessions
for small groups on Tuesday’s and the sessions this term and it has been great
to welcome Helen de Georgio from Righteous Oaks Forest School to our
school. She has already transformed the nature area and has fantastic plans
for her sessions moving forward.

The Murture Space continues to be purposeful space in the school with over
100 worries being addressed and dealt with since the start of the academic
wear. Jess Lingfield is doing a fab job lzading the Nurture Room at lunchtime
and ensure that all concerns are logged and addressed guickly.




3c.2 | Resources are deployed to develop nurturing
principles and practice.

- o .

The Nurture Space continues to be purposeful space in the school with over 120 worries being addressed and dealt
with since the start of the academic year. An array of resources were ordered and disseminated as a result of the NNSP.
These can be seen below. We also have a wealth of resources within the Nurture Space and Nurture Nooks inside

classrooms and have used the 180 Minutes Publications to support CPD sessions at the start of Staff Meetings. We also
have weighted blankets, white noise machines and calming areas in all classrooms.

TINA RAE -,




Standard

Monitoring and evaluation protocols include
evidence of planning, reviewing and evaluating
processes for the Mational Murturing Schools
Frogramme.

The Nurture
Program continues
to be at the heart
of our whole
school
development and
all elements of the
Nurture
Development plan
have been partially

or completed
achieved. Please
see targets RAG

rated:

Actions for the New Academic Year:

Introduction of pre and post assessments for intervention sessions.

and Restorative Conversation — Whole School

—
=
£,
=
>
2

June 2023

Leadership and management

+ The senior leadership team work together effectively to lead school improvement.
They are clear about the yision, the strengths and next steps and the adviser received
the same messages from all three senior leaders.

+ As aresult of good leadership, there has been a culture shift amongst staff towards
adaptive teaching, the new approach to the curriculum and the expectations for
pedagogy. Where, in the minority of cases, this shift has been slower, leaders are
aware and are supporting staff.

+ |eaders are developing personal development. For example, the school council are
active in their leadership and are making a difference in the school and a wellbeing
council has been established. A rigorous and progressive PSHE curriculum has been
introduced. Pupils are provided with a range of activities both through and beyond the
curriculum that help them to become well-rounded citizens. Leaders have ambition for
developing this fufther e.g. further pupil leadership roles, pupils running their own
clubs etc.

Special educational needs and/or disabilities (SEND) ! Inclusion update

The inclusion lead is rapidly driving progress in provision for pupils with SEND. She has
an excellent grasp of strengths and clear plans for addressing the next steps.

Leaders report real progress in teachers and teaching assistants becoming teachers of
SEND and taking ownership of this. This was evident in classrooms where all pupils were
able to access the learning as a result of adult support or scaffolding.

Training and feedback for teaching assistants has had a significant impact on the support
they provide in class but also on the professional dialogue which they engage in.

Pupils will now be tfracked once they come off the SEND register to ensure no pupil is
missed.

Good progress has been made against the 2023/24 actions for SEND. The nurture
pravision offer is broad and is having a positive impact, there is greater scrutiny of data
for pupils with SEND. This data analysis is now developing to ensure there is clarity
about the impact of all interventions. Good progress has been made in the provision of
speech and language support.




6) HT Report May 2024.pdf
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whole school SEND analysis as we move into the new academic year.

We have continued to track whole school intervention and additional provision through Insight and this is
becoming more habitual across the school. Social and Emotional Mental Health (SEMH) progress generated
using the Leuven Wellbeing scale has proved to be a beneficial assessment tool for tracking ongoing wellbeing as
well as benefits/impact of relevant assessment. This was an area that we struggled to generate tangible evidence in
previous years and the introduction of SEMH assessment in Terms 2, 4 and 6 has been a successful additional to
our assessment schedule. For example, Year 6 attending small group Forest School sessions proved to have minimal
impact meaning that the planned session for Term 6 has been changed to better meet the needs of other learners in
KS1. Fishing - an intervention accessed by a small percentage in Term S - was a huge success and we have greater
engagement planned for the next academic year. Next year, I would like TAs to have a greater understanding/use

of this software as well as using the plattorm for all Personalised Plans to be recorded and edited accordingly.

Headteacher Report to Governors May 2024 details the use of the
Leuven Scale to support ongoing assessment of Wellbeing and
Involvement.
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© Daily Readers 252 32h 40m 2000 [ ] sen0 Cognition and Leaming  Subject Reading
Ji= © Dog Therapy 10 7h 30m 2000 I s sevM Subjects mvolvemont, Wel being
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©  English - Sentence 4 1h 20m £000 | | SEND Cognition and Learning  Subject Wiitng
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© Fluency Bee 9 1h 25m £000 I 5000 Cogntion and Lewning  Subject Maths
© Forest School b 141n 00m £10000 I | scno SEMH Subjects: involvement, Well-betng
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The Pastoral Team (FLO, ELSA, Nurture Lead and Inclusion Lead) has continued to work well and now meet -




